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The Mission

The University of Banja Luka is a public
higher education institution with a task to
strengthen higher education, research and
cultural activities according to the needs of
its environment. It contributes to the
development of knowledge via the
education process and transferring the
results of its research to students and to
practice. It plays a leading role in the
development of the society.
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General information 1

University of Banja Luka was founded on 7" November
1975

Around 17.000 students

Around 600 professors, 400 assistants, 450 administrative

staff]

More than 19000 graduates, 700 specialists, 650 M.A.
degree holders and 300 Ph.D holders.
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General information 11

> Most of the faculties are located in the two campuses
(not far from the town centre)

> 34000+28000 m? is available to teaching process
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University consists of 13/16

faculties
‘Academy of Arts ‘Faculty of Natural Sciences
‘Faculty of Architecture and and Mathematics
Civil Engineering ‘Faculty of Chemical
‘Faculty of Economics Engineering
‘Faculty of Electrical ‘Faculty of Philosophy
Engineering ‘Faculty of Forestry
‘Faculty of Mechanical ‘Faculty of Physical
Engineering Education
‘Medical Faculty ‘Faculty of Philology
‘Faculty of Agriculture ‘Faculty of Political Sciences

‘Faculty of Law ‘Faculty of Mine Engineering
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Governance of the University I

> Law on Higher Education - (RS) (2006 / 2007)
> Framework Law on Higher Education in BaH (2007)
»  Statute of the University of Banja Luka (June 2007)

Integration of the University in accordance with new Laws

> University Steering Board (11 members — 5 representatives of
academic staff, 1 representative of non-academic staff, 1
representative of students, 4 representatives of government)

> Senate (22 members — 1 representative of academic staff from
each organizational unit (13), 4 representatives of students, rector
and 4 vice-rectors).

Dean isn’t member of the Senate.
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Governance of the University 11

> Rector

> Vice-Rector for Teaching and Student Issues

> Vice-Rector for Research and University Development
> Vice-Rector for International Cooperation

> Vice-Rector for Human Resources and Other Issues

s+ Managing board (Rector, 4 vice-rectors, Director manager,
Secretary general)

»  Expanded managing board (Managing board, 13 deans)
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University Srevices

Rectors’ office (4 employees),

Services for:

VR Teaching and Student Issues (3 employees),

VR Research and University Development (2 employees),
VR International Cooperation (2 employees),

VR Human Resources and Other Issues (3 empl.),

DM Finance and Account-keeping (10 employees),

DM Supplying and Maintaining (9 employees),

SG Legislation and Human Resorces (7 empl.),

University Computer Centre (9 employees).
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Governance structure




Expectations

Clearly define positions and responsibilities:
Central management
Central university services

Faculties

Define position and roles of:
Vice-rectors
Director Manager
Secretary General
Managing bodies at the university and faculty levels.
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ExotHomcr (ary)

Faculty of Economics
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